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 � Establish formal plans (and committee) to renovate or replace 
the current facility at the University of Oregon and to acquire 
dedicated space at Oregon State University.

 � Create a non-fiduciary stewardship board to advise the 
organization and support fundraising.

Students take ownership of their own Judaism on their 
own terms.

 � University faculty, Hillel staff, Hillel alumni, parents and community 
members are resources to students.

 � Every student has the opportunity to develop themselves and 
support each other as leaders in the Jewish community.

 � Every student has the opportunity to define for themselves what 
being Jewish means and to carry that forward throughout their 
lives.

 � Fully integrate the Design Thinking methodology throughout 
Oregon Hillel, to allow us to be in a state of constant discovery 
and evaluation with our key stakeholders, and continually provide 
relevant and compelling programs and leadership opportunities 
for all stakeholders.

 � With the leadership of our Senior Jewish Educators at both the 
University of Oregon and Oregon State University, provide an 
environment that fosters Jewish learning.

 � Establish formal mentoring networks of alumni, parents and 
community members to provide students with resources to learn, 
grow, question and explore.

 � Continue to implement an ongoing evaluative process with each 
stakeholder group to determine the success of our efforts.
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